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Wherever men and women are condemned to live in extreme poverty, human rights are violated.

To come together to ensure that these rights be respected is our solemn duty.
October 17, 1987, Joseph Wresinski (1917-1988), Founder, International Movement ATD Fourth World
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Training FutureTeachers
The Unleashing Hidden Potential CD-Rom Gets Field-Tested

By Maria Sandvik

ucation is often in the news these days.
Ehae are articles about successes—

sually about aspectacularly innovative
teacher or school— but it seems that more often
articles point out thefailures of our public schools.
A recent example of the latter was an opinion piece
in the New York Times entitled “ Failing Teachers.”?
Thearticle describes all-too-familiar situations of
teachers who don’t care about their students,
students who don’t care about learning, and a
system that seemingly allowsall that to happen.

One teacher from Brooklyn, New York, is
quoted about hisfellow teachers: “You have
teachers who have categorized all of the students
asaproblem. So they walk into the room afraid of
the students without even knowing them. To them,
the students are one-dimensional. Everybody’s a
thug. Everybody’s aproblem. Sothey don't
require anything of them.”

The author, Bob Herbert, concludes by writing,
“The worst of the problems—the true extent of
school violence, the utter chaos in some of the
classrooms, and the fraudul ent grading and promo-
tion practices, the widespread contempt heaped upon
the students, and the scandal ous lack of parental
involvement—have not yet been fully and honestly
revealed. Real progress and real reform won't
happen without an understanding of the real truth.”

We agree with Mr. Herbert that our education
system isfailing many students. And we applaud
his continuing effortsto show how poor and minority
students have been consistently shortchanged.

We take issue, however, with the placing of
blame for these problems. This articleis particu-
larly hard on teachers. Many other articles also
seem to be looking for someone blame, whether it
is parents, students, administrators, or the system
asawhole.

We believe that everyoneinvolved in our
public schools—teachers, parents, administrators,
communities, and decision-makers—does bear a
measure of responsibility for the current state of
our schools. And we recognize that fundamental
reforms are needed in many areas. Yet we also
believe that true and lasting reform needs to start
from the premise that everyone involved holds part
of the solution. Real progresswon’t happen
without real cooperation.

Education seems a political issue where
common ground should be possibleto find. How
can anyone not believe that all our children de-
serve ahigh quality education? Yet even debates
about education too often seem more about
attributing blame rather than looking for waysto
work together.

The Fourth World Movement’s“Unleashing
Hidden Potential” project isall about finding
common ground, and about adding anew voiceto
our national debates about education: the voice of
parents and families who have been the least well
served by our schools. Please read the articlesin
thisissueto learn more. Please help usto make
this project better known.

1 Bob Herbert, “Failing Teachers,” The New York
Times, October 24. 2003.

In Consultation with LenoreCola
he Unleashing Hidden Potential CD-
ROM was given its first trial as a

I training tool last May at

Kingsborough Community Collegein New York
City. Invited by

students is hard to get in a large group, but
all had something to say, even the quietest
were involved,” explained Barbara.

A student who was aformer principal
argued from her years of experience, speaking
about many assumptions she held about parents
and home situations. Parentsin the classroom,

both presenters

Barbara Ingram
(professor  of
early childhood
education and
UHP Seminar
participant), the
outcome was a
great success.

and students,
disputed the
assumptionsand
explained how
they arenot
alwaystrueand
arehurtful tothe
communication

Lenore Cola, between parents
Denis Cretinon and teachers.
(also UHP Another story of
Seminar the UHP CD-
participants) and ROM unit that

| used the CD- studentsread
ROM tofacilitate and discussed
aworkshop fora Maria Sandvik at a Street Library in Brooklyn. was Lenore’'s
diverse class of story about
students studying difficultiesthat
to become shehad

teachers and teacher’s aids.

To prepare for the workshop, Lenore,
Denisand | met with several other UHP
Seminar participantsto review the unitsin the
UHP CD-ROM and decide which was most
appropriate to usein the class presentation. We
decided that aunit about communication
between parents and teachers would be best to
discusswith the students, most studying to
teach in early childhood education where
communication with parentsisvitally
important. After thisunit was chosen, we
designed arole-play that would allow the
studentsto examinetheissue from both the
point of view of amother and a principal.

After abrief introduction to give some
background information, Lenoreread theunit’'s
main story about amother whose advicefor the
appropriate school setting for her son was
ignored by the school principal. The students
were then asked to take on the very challenging
task of putting themselvesin the mindset of the
parent, and in the mindset of the principal. The
students separated into two groups, one that
formed an argument supporting the principal and
the other supporting the mother. After debating the
pointsformed in each group, they changed
rolesto form argumentsfor the other side.

Reactionsfrom the students after therole-
play were mixed, and came slowly at first.
When students began to relate the situation to
peopl e they knew and to speak of personal
experiences, the class debate intensified and
strengthened. “ The active participation by the
students was the strength of the class. The
atmosphere and interest shown by the

communicating with the principal at her son’s
school. Discussing thisstory in person, Lenore
emphasized theimportance for parentsto also
walk through the school door with arespectful
attitude towards the principal and teachers. The
point that open communication and respect are
necessary from al partiesinvolved with achild's
educati on was di scussed through the studentsand
presenters sharing first hand experiences.

Open communi cation between parentsand
school principalsand teachersis an important
aspect of school being a successful experience
for achild. Itisalso something that many
education students do not have much
experience with when they enter aclassroom
for thefirst time. Lenore explained how the
UHP CD-ROM addresses thisissue: “ The CD-
ROM is important because people just
starting out as teachers can listen to the
stories of parents who have had different
experiences with their kids and teachers. The
outcomes aren’'t always going to be exactly
the same, but students can have an awareness
of how they can deal with some situations and
keep that communication open.” In thisfirst of
what we hope will be many UHP CD-ROM
workshops, current and future teacherswere
ableto listen to and discuss the stories of
experienced parents and teachers. Through this
they learned to be more open to different points
of view. They recognized the importance of
creating adialoguein which everyone can be
respected and listened to, and practiced this
vital element of effectiveteaching.

See more about Unleashing Hidden Potential inside.
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Unleashing Hidden Potential CD-Rom Bringsa L earning Community to Life
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smentionedinthe
A previous article, the

Unleashing Hidden
Potential CD-Rom isnow being
field-tested. ThisCD-Rom brings
together, in adynamic and
interactive format, the experiences
and learning momentsof the
Unleashing Hidden Potential

process (see Fourth World
Journals - Vol. 33 No. 2, Vol. 34
No. 1-3). Inthe coming issues,
we will continueto bring you
news of itsfield tests as well as
content highlights. Below are
excerptsof theunit that was
presented at Kingsborough
Community College.

When her son started kindergarten, Gina Russell told the principal that
Corey needed to bein a special class, but her advice wasignored.

The“ Do Not Send” Slips

Our son Corey really has school spirit in him, but we knew he also had
problems. He used to roll on the floor; he hummed and rocked. Corey’s
doctor wondered if he was autistic. We went to see the principal and
told him that Corey did not belong in aregular kindergarten class; we
brought a doctor’s paper stating what Corey’s problem was. The princi-
pal answered, “Leave Corey alone, heisal right.”

Corey was so bad off that histeachers didn’t know how to deal with
him. They were sending me “do not send” slips, hoping | would keep my
son home. It waslike sweeping the problem underneath therug. | got
tired of it. | asked the school to stop sending me “do not send” dlips.
“Corey doesbelong in school, that’s hisright,” | told the principal.

Corey would still not be in school if it wasn’t for Ms. Becknell—she
was a second-grade teacher who had taught my older children. Every
day she observed Corey in the schoolyard and she noticed his behavior.
She saw that Corey had no businessbeing in a regular class and she
decided to help us.

Ms. Becknell arranged for me to meet with the school board; she got
them to listen. Shetold the board that Corey needed to be sent to a
particular school with the right setting. Asaresult Corey wastested and
finally admitted to aspecial ed classin the school recommended by Ms.
Becknell. The processtook fifty-seven days, but Ms. Becknell stayed
involved until the end. Corey finished kindergarten and therest of the
grades were smooth sailing.
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Lenore Cola’s son was getting into trouble at school. She looks at why
it was so difficult to communicate with the school staff.

| Almost Got Arrested

My son’steacher had me cometo the school every day of the week to
tell me all the problems my son was having. | got frustrated. | told the
teacher to take my son out of the classroom since he had already had the
last test, but they didn’t want to hear me.

Oneday | ended up getting into an argument with the principal. | was
getting heated, so | said, “Please let meleave.” The principal said, “No,
| just want to tell you this,” and then he wanted meto leave. But | said,
“No, I’'m not ready to leave, now you need to hear what | haveto say!”
When | wasready to talk they all went off around the corner. They told
meto leave the school before | got arrested. The school did not call me
back.

| realized that it was also my mistake. | should have walked out that
door, calmed down, and came back. | wanted respect, but | did not get it
because| did not giveit to them. It isall about how you say what you
have to say. We have to realize how we walk through the school door to
address peopl e, because they are human. Just because they havethat title
of principal doesn’t mean they don’t have alife besidesthat. They have
just as many problems aswe have. We haveto let our children know it.
Theseteachers are somebody’ s mother, father and grandmother. Give
them the respect that you want.

Ateacher explains why it can be difficult to seek the parents and
students’ inpuit.

TeachersAre Anxious Too

It’simportant to know that the anxiety the parents have when entering the
school—that alot of teachers have it too when facing the parents. A
teacher is often in asituation of successand of failure. Likeall the
parents, ateacher would like, asif by magic, all the kidsto succeed at
school. But it doesn’'t work like that. So, because the teacher isinthis
uneasy situation, when he or she seesthe parents coming to say, “ Some-
thingiswrong,” he or sheisembarrassed and reacts aggressively.
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A Memorable Summer: A Fourth World Volunteer’s Experiencein France

= By Jordan Thompson =——

During the summer, |
participated inthe Summer Street
Festival in Noisy-le-Grand, France,
thebirthplace of the Fourth World
Movement. Throughout theyear, the
team thererunsafamily promotion
project with activitiesand services
for familiesand children of al ages.
The summer event ismeant to be
an opportunity for peoplewith
diverse experiencesto come
together and sharetheir knowledge
and timewith childrenlivingin
poverty. Activities lasted for six
weeks. People came from al over
theworld to help out and have a
good timewith thefamiliesin
Noisy, and both thefamiliesand
the volunteers gained asummer
full of good memories.

Whilesomeactivitieswerefor
childrenor entirefamilies, |
facilitated adiscussion caféfor
adults. Everyday | set upasmall
coffeetablefor conversation aswell
asalarger tablewith spaceto paint,
draw, or look at art books. One of
the objectives of the festival was
toinvolve more adultsin the
summer activities, and we hoped

that the café would give parents
the spaceto talk and be together

while their children were involved

in other activities. We put our
tablesin the open garden of a
Fourth World Volunteer who lives
inthe neighborhood. Neighbors
who often did not have thetime or
the space to get to know one
another would stop by to drink a
coffee and spend amoment
together.

A few peoplecameregularly
from the beginning, but therewere
many more peoplewho would pass
by and not stop. My roleat the café
wasto bethe hostess. | would offer
coffeeor put out art suppliesand
when peoplewalked by | would say
hello and offer them acoffee. Asthe
summer progressed, moreand more
would come by, and some of the
parentswho cameregularly started
totakeresponsbility for the café.
They wouldinvite peopleto stop
and pour them acup of coffee.
They were able to reach people
who were less active and more
isolated in the community. One
man often made the coffeefor us,
using hisown coffee; another
would pick up al of thetrash
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Unleashing Hidden Potential
How You Can Be Involved

There are many ways you can be involved in the
Unleashing Hidden Potential project:

m Arrange for the CD-ROM to be shown and discussed, for

examplein:
+ Schools

¢ Parent-Teacher A ssociation meetings

+ Community groups

+Local or national education associations

¢ Teacher training classes

® Send us articles or other information about education

i Ssues.

®m Participate in an e-mail discussion group about education

i Ssues.

If you would like further information about any aspect of
Unleashing Hidden Potential please contact usat (202)393-
2822 or at uhp@4thworldmovement.org.
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Participants in the Café Discute work on a painting together.

before we arrived so that the
garden would look moreinviting;
onemother brought different
activitiesto sharewiththeothers,
such aspottery or materialsto make
bracel ets, and she made surethat
everybody wasincluded inthe
activity or conversation.

| wasvery much struck by how
wel coming and accepting people
were and how willing they wereto

sharewhat they had, when they
themselveshad solittle. People
cameto the caféto spend time
together, talking about their
children or politics or the
challengesthey wereall facingin
their lives. They really made an
effort to be openand kind to
everybody, and | definitely
benefitted and grew from being
included intheir summer.

Orders and Contributions

Please make any changes or corrections
to your mailing label on the reverse side.

* Books * Books * Books *
____Artisansof Democracy, $24.50
____ Germaine, $5
____TheHuman Face of Poverty,
$12.50
____ThePoor Arethe Church,
$16.95
____Reaching the Poorest, $14
____ThislsHow WeLive, $12

* Booksfor Children*
____MyHeartIsInThisStone, $14
____AsGood AsAnyone:

Martin Luther King, Jr., $4
___ Setof 8 Tapori Minibooks, $7

Please contact us for a complete
list of our publications.

Certain titles available in Spanish,
French, and several other languages.

* Greeting Cards*
Non-seasonal greeting cardsfrom
previous yearsin mixed packages
of 15, $10

__Package(s)

* Contributions*

___$10 ___ $500

_$25 ___$1000

___$50 _ 3

__$100

____l'wouldlikemy contributionto
support the FourthWorld
Volunteer Corps.

____l'wouldlikemy contributionto

support the Street Library and
cultura programs.

____lwouldliketo pledge$

___monthly
___Quarterly
___annudly

All contributions

are tax deductible.
A copy of our latest annual report may be
obtained, upon request, from us or fromthe

Office of the Attorney General, Charities
Bureau, 120 Broadway, New York, NY 10271.

* Subscriptions*

____FourthWorld Journal, $15/yr.
____Tapori Children’sNewdetter,

$10/yr

Total Contributions................
Total for Books and/or Cards

Please add 20% of book/card order for s&h.........

Total Enclosed

Please see our mailing addresson reverse side.
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October 17, 2003: HopeisPart of Being Human

any eventsmarked thisyear’s
M observance of the International

Day for the Eradication of
Poverty. Around the world, people came
together to honor the victims of hunger, igno-
rance and violence and to reaffirm their com-
mitment to ending persistent poverty. Inthe
United States, the Fourth World Movemeq

raheem (mosgue) around the theme*
ineaworld without poverty istoi

delegatesfrom Guatemala: Marié
de Riveraand Marta Zoila Caball¢
Commemorationstook place at both'the United
Nationsin Manhattan and at the Biko Comm
nity Center in Brooklyn. Following are &
cerptsof Mariaand Marta’ stestimony:
“We want to speak for those who suffer

from not having aroof to protect them from the'

rain. Not being able to count on aplaceto go,
to meet in dignity with one’sfamily. Thig*
means being used to being uprooted from one
place to another, awayswaiting for aday
when one can finally put down roots. It means
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dreaming of having your own land, dreaming of
safe land that isfree of floods and of landslides
that bury those whoare alive.

To be poor in Guatemala means not being
ableto read abook or write aletter. It means
being left out of school and having no accessto
written communication, to computersor to
libraries. And, sooner or later, it means that
you suffer the pain of not having enough food
or the children, of barely making dowith a
of tortillas with salt and chile. It means
s that cannot be cured for lack of money

1e. It means enduring the cold of
hat three out of every five
temal asuffer from inequality,
are marked from

ishorizon
S0 have'cher-

devoid of opportuniti
Ished hopes and dream
The lives of the poorest;Sg

ow it. Inthe
rier in thél

packagesi
etplaced
vehicles of
old andibe

very far
was ac
canfl

and daughter g€
leave the shack at the bottom of the cliff. To
avoidfaling intheriver, they clutch the girders
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of theiron bridge over which thetrain used to
pass. They crosstheriver of black water,
which rises every winter, threatening to wash
awaytheir shack. Somehow they climb a
makeshift rope |adder to.get up the cliff, hold-
ing on sothey do notslip and fall into the
abyss. [...] Dana Dorotea s vision and her
strength havefadeo'wnh age, but she hasnot
lost her hope. Dofia Dorotea climbs up and
down the cliff every day; her path isthe path of
hope.

“[...]Sometimes poverty seems hopeless.
However, hopeis part of being human. That is
why we can transform poverty. Despite every-

f thing, the very poorest continue to hope. Pov-

erty does not erase the dream of solidarity with
others. DonaDorotea s daily effortstell usthat
the hopefor abetter future is something very
concrete. If she can keep hoping, weall can.

If we unite the hopes of the men and women
who believe in the equality of people, if we
unite the hopes of those who believethey can
free themselves from the chains of misery, if
we can make acommitment of brotherhood
with the poorest people around the world, then
an leave our children aworld with no more
ce, aworld where no oneisforgotten.
*I'The poorest invite us to build hope with
them, beginning with respect, dignity and
brotherhood. The poorest invite us, on thisday,
whichistheir day, and every day hereafter, to
build aworld for our children in which no one
isleft out.”
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